
MADISON HIGH SCHOOL
MASTER PLANNING COMMITTEE

PORTLAND PUBLIC SCHOOLS



PRE-DESIGN DILIGENCE
KICK OFF MEETING

Tuesday, November 15, 2016 • 6:00 p.m.

Madison High School • Portland Public Schools

BLRB architects

MADISON HIGH SCHOOL MASTER PLANNING COMMITTEE 



Review Previous Workshops
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MASTER PLAN COMMITTEE 05                AGENDA

“Refine Vision Statements and 
Guiding Principles”

WELCOME!
>   Overview & Introductions

>   Post-Master Plan Efforts

>   Current Capital Bond Planning Efforts

>   Project Architect:  BLRB Architects

>   MPC Charter Review

	 QUESTIONS?
>   Agenda Overview 

FACILITATORS

Jerry Vincent, Portland Public Schools

Paul Cathcart, Portland Public Schools

Richard Higgins, AIA, BLRB Architects

Greg McCracken, AIA, BLRB Architects

Tom Bates, FAIA, BLRB Architects

MADISON HS MPC PHASE I

KICK OFF MEETING



1.   Spring 2016 Master Plan Overview
2.   Phase I Outcomes
3.   Process & Schedule Overview
4.   MPC Review

A.  Mission, Vision & Guiding Principles
B.  Program & Space Allocation
C.  Preferred Plans

5.   Committee Input/Questions
6.   Wrap Up

A.  Next Steps
B.  MPC Meeting Schedule
C.  Next Meeting Date

AGENDA

    AGENDA

1. Spring 2016 
Master Plan Overview 2. Phase I Outcomes 3. Process & Schedule 

Overview 4. Group Exercises 5. Committee Input/
Questions 6. Meeting Wrap Up
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Vision Statement
The new Madison High School will be a welcoming, safe and secure place that builds upon the diversity and resiliency of everyone in the Madison High School community – students, parents, teachers and neighbors alike.

In the 21st Century, teaching and learning happens everywhere. As such, the new Madison High School will serve as a rigorous and engaging learning atmosphere that helps students embrace the future and solve real world problems by utilizing fl exibility, creativity and the strength of a diverse community.
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1. Spring 2016
Master Plan Overview 2. Phase I Outcomes 3. Process & Schedule

Overview 4. Group Exercises 5. Committee Input/
Questions 6. Meeting Wrap Up



>   Re-engage MPC to refine 
	 master plan for a successful 
	 district-wide bond

>   Perform due diligence and
 	 assessment efforts

>   Review & validate master plan 
determinations:

•	Mission & Vision
•	Guiding Principles
•	Preferred Modernization Plan(s)
•	Program Allocations

PHASE I OUTCOMES
MHS REHABILITATION

1. Spring 2016 
Master Plan Overview 2. Phase I Outcomes 3. Process & Schedule

Overview 4. Group Exercises 5. Committee Input/
Questions 6. Meeting Wrap Up



>   Confirm learning organization 
and integration of PPS 
high school educational 
specifications

>   Prioritize key project elements

>   Confirm and validate project  
      budgets and scope

	 QUESTIONS?

PHASE I OUTCOMES (CONT’D)

MHS REHABILITATION



1. Spring 2016 
Master Plan Overview 2. Phase I Outcomes 3. Process & Schedule

Overview 4. Group Exercises 5. Committee Input/
Questions 6. Meeting Wrap Up
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MPC #1: Refresh & Renew 11/15 MPC #2: Future Planning 12/12 MPC #3: Plans & Priorities 1/9 MPC #4: Contemporary Learning TBD MPC #5: Learning Organization TBD MPC #6: Org. Design Charette TBD MPC #7: Conceptual Plan TBD

Teacher Leadership 12/2 Teacher LeadershipTBD Teacher Leadership TBD Teacher Leadership TBD

Student Crossroads 12/15 Progress Update TBD Gather Feedback Generate Support

Community Forum #1 12/15 Community Forum #2 TBD Community Forum #3 TBD Community Forum #4 TBD

Ad
m

ini
str

at
ive Due Diligence Draft Due Diligence Final PPS Administrative Review

Bond Election 5/16/17

Due Diligence Report Due 1/14 Bond Title Filing Date 3/16/17
Bond Campaign

Budget Modeling

PROCESS SCHEDULE
Madison High School • Master Planning Committee Meeting • November 15, 2016

BLRB architects

DUE DILIGENCE COMPONENTS

• Safety & Security
• Site Investigation
• Site Improvements
• Site infrastructure
• Building Exterior
• Building Interior
• Mechanical, Electrical &  
         Plumbing Systems

• Seismic Improvements
• Historic Landmarks Commission
• Land Use
• Hazardous Materials
• Community Access
• Community Partners & Programs
• Program Validation

PROCESS SCHEDULE



MPC REVIEW
>   Mission, Vision &  
	    Guiding Principles

>   Identified Challenges

>   Preferred Design Strategies

>   Program & Space Allocation

>   Preferred Plans
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Master Plan Overview 2. Phase I Outcomes 3. Process & Schedule 

Overview 4. Group Exercises 5. Committee Input/
Questions 6. Meeting Wrap Up



Review Previous Workshops
Review Outcomes of MPC 04 
African American Outreach
Franklin Tour

Building Plan and Cost
Review preferred plan and Cost Plans

Site and Landscape
Review site updated plans

Interactive Vision Work Session
Review Vision Statements & Guiding Principles
Discuss and edit at each table
Report Back

Public Comment
Next Steps

May 23 - Public Outreach and Open House
June  6  - MPC 06

MASTER PLAN COMMITTEE 05                AGENDA

“Refine Vision Statements and 
Guiding Principles”

The goal of Master Planning is to develop 
comprehensive, equitable, integrated and 
visionary high school campus master 
plans with authentic school community 
engagement.

MPC MISSION STATEMENT



The new Madison High School will be a 
welcoming, safe and secure place that 
builds upon the diversity and resiliency 
of everyone in the Madison High School 
community – students, parents, teachers 
and neighbors alike.

In the 21st Century, teaching and learning 
happens everywhere. As such, the new 
Madison High School will serve as a rigorous 
and engaging learning atmosphere that 
helps students embrace the future and solve 
real world problems by utilizing flexibility, 
creativity and the strength of a diverse 
community.

VISION STATEMENT



Create State-of-the-Art 21st Century 
Learning Environments – Transform the 
school’s facilities to stimulate learning

Community Connections – Make the school 
the heart of the neighborhood and a “beacon” 
to 82nd Avenue

Social and Academic Connections – Reflect 
the diversity of the students, teachers and 
neighborhoods surrounding MHS

GUIDING PRINCIPLES



Indoor / Outdoor Connections – Create 
stronger connections between the school’s 
interior and outdoor courtyards and gardens

Example of Sustainability – Connect the new 
facility to natural and environmental systems. 
Inspire students and the community to embrace 
sustainable action

Accessibility and Security – Create safe and 
convenient access points for students on foot, 
bike, bus, and car

GUIDING PRINCIPLES



Improve Connectivity Within the Building 
– Create visual landmarks, open sightlines and 
improve access and flow

Site Environment – Optimize the school’s 
topography and adjacent amenities and views, 
while enhancing the building’s use of solar

Building Systems – Modernize the school’s 
structural, mechanical, electrical, and 
technological systems

GUIDING PRINCIPLES
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IDENTIFIED ORGANIZATION



>   Recognize diversity by making 
      connections

>   Welcome with transparency

>   Common space builds community

>   Support diverse learning styles

>   Prioritize spaces to collaborate

PREFERRED DESIGN STRATEGIES



>   Integrate Science Technology 
Engineering Art & Math (STEAM), & 
Career Technical Education (CTE)

>   Embrace outdoor learning

>   Make flexible for the future

>   Celebrate the wrap-around services

PREFERRED DESIGN STRATEGIES
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PORTLAND PUBLIC SCHOOLS
MADISON HS MASTER PLAN

PROGRAM AREA SUMMARY PREFERRED CONCEPT

ED SPEC REQ'D MADISON CONCEPTUAL DELTA (EdSpec - C)
 SPACE USE 1,2 Quantity Room Area Area Quantity Room Area Area Quantity Area (n)

SUMMARY Teaching
Stations

Teaching
Stations

Teaching
Stations

COMPREHENSIVE HIGH SCHOOL REQUIRED bold bold bold
General Education (Gen-Ed) Classrooms 41 48,180 41 48,125 0 (55)
Science Labs (Specialized Classrooms) 11 17,480 11 13,516 0 (3,964)
Fine & Performing Arts (Drama, Theater) 5 21,350 6 37,229 1 15,879
Career Preparation / CTE 3 5 6,000 5 6,597 0 597
Athletics (incudes area for P.E. instruction) 5 35,580 5 36,760 0 1,180
Education Support 4 13 67,400 13 70,019 0 2,619
Smaller Instructional Spaces 10 5,000 14 5,000 4 0
Sub-Total Required Teaching Stations 90 200,990 95 217,246 5 16,256

Community Partners 5 0 1,200 0 1,200 0 0
Wrap-Around Service Providers 5 0 4,700 0 5,959 0 1,259
Sub-Total 0 5,900 0 7,159 0 1,259

SUB-TOTAL COMP HIGH SCHOOL REQUIRED - NET AREA 206,890 224,405 17,515
SUB-TOTAL COMP HIGH SCHOOL REQUIRED - GROSSING 74,480 102,220 27,740

Basement 02 (B2) TENANT 0 -10,764 0
TOTAL COMPREHENSIVE HIGH SCHOOL GROSS AREA - LESS B2 
TENANT (10,764 SF) 281,370 315,861 34,491

Net to Gross Ratio of 36% 6 136% 141%

GROSS BUILDING AREA BY LEVEL
FP01 - BASEMENT 02 21,226
FP01 - BASEMENT TENANT -10,764
FP02 - BASEMENT 01 22,549
FP03 - LOWER LEVEL 43,334
FP04 - MAIN LEVEL 135,160
FPO5 - UPPER LEVEL 104,356

TOTAL - CURRENT GROSS LESS B2 TENANT 315,861

includes gym

existing library

opsis architecture Updated: 6/28/2016 printed: 6/29/2016

  Counseling & Career
  Student Activities (Athletic Director)
  Technology Access and Testing
  Special Education
  Emerging Language Learning
  Student Center (Commons)
  Media Center & Library
  Student Space
  Custodial
  Miscellaneous
  Smaller Instructional Spaces
  Partner & Community Wrap-Around 
  Clothing Closet
  Health Clinic
  Teen Parent Services

Program Narrative:
Classrooms
The MHS Program includes the specified 
number of general and specialized education 
classrooms. The room area will largely follow 
the Ed Spec. Because the column spacing and 
perimeter walls are set, final room area may 
deviate slightly. The existing floor-to-floor height 
of 14 feet is appropriate for general classrooms. 
In order to provide appropriate infrastructure 

and higher ceilings in the science rooms, these 
were grouped in the east wing that will be new 
construction. The original building includes two 
east-west classroom bars with ample glass and 
south facing sun shelves. This is valued by the 
MPC and should be enhanced in the remodel.

The administration, MPC and teachers 
discussed the distribution of disciplines 
throughout the school. While some advocated 
for a distributed model, most agreed that 
grouping classrooms by subject is preferred. 
This affords greater collaboration and sharing 
of resources by educators and may help 
wayfinding. The Design Team emphasized that 
this master plan effort did not commit the 
future Design Advisory Group (DAG) to particular 
room assignments. Classrooms of equal size 
can be reassigned in the future. Understanding 
this project is not yet funded, The MPC effort 
assumed spaces would have the District Design 
Standard finishes and equipment so we did not 
discuss these issues at length. An effort was 
made to distribute teacher collaboration spaces 
and extended learning areas throughout the 
plan to support the adjacent classrooms.

Program comparison of Ed Spec and MHS Preferred Plan

FROM MHS DRAFT MASTER PLAN • 08.2016

PROGRAM & SPACE ALLOCATION

STUDENT CAPACITY						      1,700 students			   1,700 students



FROM MHS DRAFT MASTER PLAN • 08.2016

CORRIDOR
2000E

B-48 CHORAL
2173

B-46 BAND
2170

CORRIDOR
2000C

B-31 SOCIAL
STUDIES

2095

B-33 SOCIAL
STUDIES

2097

B-34 SOCIAL
STUDIES

2098

B-37 EARLY HEAD
START

2100

B-38 DAY CARE
2102

STORAGE
2104

B-39 SOCIAL
STUDIES

2103

B-36 SOCIAL
STUDIES

2101

B-35 SOCIAL
STUDIES

2099

B-32 SOCIAL
STUDIES

2096

B-30 SOCIAL
STUDIES

2094

OFFICE
2173A

OFFICE
2170A

B-47 LIBRARY
2172

B-41 STORAGE
2174

B-21 STAGE
2111B

AUDITORIUM
2111

B-59 DRAMA
2121

B-56 SCENERY
CONSTRUCTION

2151

CORRIDOR
2000B

B-55 WELLNESS
CLASSROOM

2152

FOOTBALL
COACH

2150
B-65 SPECIAL
EDUCATION

2126

CLASSROOM
2128

B-66 SPECIAL
EDUCATION

2129

B-18
SUSTAINABLE
AGRICULTURE

2057
B-16 ART

2054ART ROOM
2054A

B-13 WORLD
LANGUAGES -

SPANISH
2052

CORRIDOR
2000D

CORRIDOR
2000A

B-58 BOOK ROOM
2120

B-61 COMPUTER
LAB
2123

B-62 STUDENT
SUPPORT

2124
B-63 WELLNESS

2125
B-64 BIOLOGY

2127
B-67 WELLNESS

2130

B-71 SPECIAL
EDUCATION

2134

B-70 MENS
RESTROOM

2133

B-69 WOMENS
RESTROOM

2132

B-68 SPECIAL
EDUCATION

2131

STORAGE
2111A

B-41 PROJECTOR
ROOM

2112STORAGE
2111C

TICKETING
2113

TICKETING
2110

B-44 MENS
RESTROOM

2155

HEALTH ROOM
2154C

WORK ROOM
2154D

HEALTH ROOM
2154B

OFFICE
2154A

WAITING ROOM
2154

OFFICE
2154F

OFFICE
2154E

B-27 WOMENS
RESTROOM

2091

B-28 MENS
RESTROOM

2093

B-26 STORAGE
2090

B-29 WOMENS
RESTROOM

2092

B-19 SUN
PROGRAM

2073

B-20 LIBRARY
2070

TEXT
2070E

CONF
2070B

CONF
2070C

B-20 MEDIA
SPECIALIST

OFFICE
2070A

B-20 CHECKOUT
COUNTER

2070D

B-17 STUDENT
STORE

2056

B-15 ENGLISH
LANGUAGE

DEVELOPEMENT
CLASSROOM

2055

B-14 B OFFICES
2053A B-14 A SPEECH

THERAPY
PATHOLOGIST

2053

MENS STAFF
RESTROOM

2051

WOMENS STAFF
RESTROOM

2049

B-8 WORLD
LANGUAGE -

SPANISH
2047

B-3 WORLD
LANGUAGE -

FRENCH
2045

WOMEN'S
RESTROOM

2046

B-6 MEN'S
RESTROOM

2044

B-5 BOOK
KEEPER

2043

B-9 WORLD
LANGUAGE -

SPANISH
2048

WORK ROOM
2048A B-4 WORK ROOM

2042

B-2 COLLEGE /
CAREER CENTER

PREPARATION
2041 LOBBY

2000

B-1 G
COUNSELING

2008

B-1 H
COUNSELING

2009

B-1 I COUNSELIN
2010

B-1 J
COUNSELING

2011

B-1 K DRUG AND
ALC.

COUNSELING
2012

B-1 L HEALTH
OFFICE

2013

SECRETARY
2005

B-1 O VICE
PRINCIPAL

2021

B-1 P VICE
PRINCIPAL

2025

HALL

CONFERENCE
2027B-1 Q PRINCIPAL

2026

ADMINISTRATION
2040

WORK ROOM
2040B

RECORDS
STORAGE

2040C

HALL RECEPTION

CONFERENCE
2001

VP OFFICE
2002

DATA
2003

OFFICE
2024

OFFICE
2022B

RECEPTION
2022

MECHANICAL
2072A

AD OFFICE
2072

CLASSROOM
2071

MECHANICAL
2071A

WAITING AREA
2004

HALL

B-1 F
COUNSELING

2007

SICK ROOM
2014

IDF
2060

CORRIDOR
2000F

VESTUBULE

B-54 GIRLS
LOCKER ROOM

2153

B-54 GIRLS
RESTROOM

STORE
2212

OFFICE
2023

Department
ART

ATHLETICS

CAREER PREPARATION

COMMONS

COMMUNITY PARTNER

EDUCATION SUPPORT

GROSS

INSTRUCTIONAL

LIBRARY

SUPPORT

SUN
COORDINATOR

2056A

CORRIDOR
2000H

248' - 0"

251' - 0"250' - 0"

B-72 CAFETERIA
2183

KITCHEN
2184

STORAGE
2182

FACULTY DINING
2180

DISH RETURN
2181

STUDENT OFFICE
2183A

STUDENT OFFICE
2183B

DISHWASHING
2184C

MECH
2186

FREEZER
2184IJ

COOLER
2184H

STORAGE - DRY
2184G

WOMENS
RESTROOM

2184F

MENS RESTROOM
2184E

LOCKER ROOM
2184D STORAGE

2184B

OFFICE
2184A

TRASH
2185

STORAGE
2184L

ORCHESTRA
2111F

SERVERY
2184K

B-40 CUSTODIAN
2081

B-28 STORAGE
2080

B-43 STORAGE
2156

B-43 CUSTODIAN
2157

C-60 CUSTODIAN
2122

ELEVATOR
E1-4

dao architectureMadison HS Master Plan opsis architecture
02/01/2016

Main Floor Plan

EXISTING FLOOR PLAN - MAIN FLOOR
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PREFERRED FLOOR PLAN - MAIN FLOOR
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C-26 MATH
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Upper Floor Plan
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EXISTING FLOOR PLAN - UPPER FLOOR
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PREFERRED FLOOR PLAN - UPPER FLOOR
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ATHLETICS
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EDUCATION SUPPORT
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1030 A-19 METAL SHOP
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ENGINEERING
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STORAGE
1028D
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STORAGE
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PRINT ROOM
1026A
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Lower Floor Plans
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EXISTING FLOOR PLAN - LOWER FLOOR
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PREFERRED FLOOR PLAN - LOWER FLOOR
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Basement Plans
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EXISTING FLOOR PLAN - BASEMENT
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PREFERRED FLOOR PLAN - BASEMENT
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PREFERRED SITE PLAN - ACCESS
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PREFERRED SITE PLAN - OUTDOOR SPACES



COMMITTEE
   DISCUSSION/QUESTIONS

1. Spring 2016 
Master Plan Overview 2. Phase I Outcomes 3. Process & Schedule 

Overview 4. Group Exercises 5. Committee Input/
Questions 6. Meeting Wrap Up



COMMITTEE
   DISCUSSION

What key issues have we missed?

What’s important to YOU?



MEETING WRAP UP
>   Next Steps

>   MPC Meeting Schedule

>   Next MPC Meeting:
	 Monday, December 12, 2016

1. Spring 2016 
Master Plan Overview 2. Phase I Outcomes 3. Process & Schedule 

Overview 4. Group Exercises 5. Committee Input/
Questions 6. Meeting Wrap Up




